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2015 BALTIMORE CITY DESIGN AND CONSTRUCTION PRESENTATION

AGENDA

9:00AM- 9:05AM WELCOME

9:05AM-9:15AM MESSAGE FROM THE CHIEF OF ENGINEERING AND CONSTRUCTION,
MR. ART SHAPIRO

9:15AM-9:25AM MESSAGE FROM CHIEF OF STAFF, MS. CAROLYN BLAKENEY FROM CITY
COUNCIL PRESIDENT BERNARD C. “JACK” YOUNG’S OFFICE

9:25AM- 10:15AM PRESENTATIONS FROM THE CITY AGENCIES

9:25-AM- 9:35AM DEPARTMENT OF HOUSING COMMUNITY DEVELOPMENT/HOUSING
AUTHORITY OF BALTIMORE CITY

9:35AM-9:45AM DEPARTMENT OF GENERAL SERVICES

9:45AM-9:55AM DEPARTMENT OF PUBLIC WORKS

9:55AM-10:05AM RECREATION AND PARKS

10:05AM- 10:15AM DEPARTMENT OF TRANSPORTATION

10:15AM-10:30AM SPEAKER: MR. COURTNEY M. BILLUPS, CHIEF, MAYOR’S OFFICE OF

MINORITY AND WOMEN’S BUSINESS OPPORTUNITY OFFICE

10:30AM- 10:40AM CLOSING COMMENTS FROM DPW’S ACTING BUREAU HEAD,
MR. KUMASI VINES

10:40AM- 12:00PM NETWORKING WITH VENDORS AND CITY AGENCIES
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RAWLINGS-BLAKE RUDOLPH S. CHOW, P. E. WILLIAM M. JOHNSON STEVE SHARKEY ERNEST W. BURKEEN, JR
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Building A Better Tomorrow, Today.
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STEPHANIE RAWLINGS-BLAKE
MAYOR

Baltimore City Department of Public Works, Transportation, Housing Authority of Baltimore City,
Housing and Community Development, General Services and Recreation and Parks
cordially invite you to attend thirteenth annual

Design and Construction Presentation

Baltimore Housing
Procurement Opportunities FY 2016
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" BALTIMORE
¢ HOUSING

) Building A Better Tomorrow, Today.

Overview

Baltimore Housing 1wo agencies, one Name

»  The Housing Authority of Baltimore City (HABC)
»  Department of Housing and Community Development (HCD)

HABC

»  established in 1937 to provide federally-funded public housing
programs and related services for Baltimore's low-income residents

»  fifth largest public housing authority in the country

HCD

»  created in 1968 to consolidate local community development efforts
with housing and building code enforcement

20f 16
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Wi M HOUSING

i Building A Better Tomorrow, Today.

Baltimore Housing
Procurement Opportunities

»  Housing Authority of Baltimore City
funded and anticipated $15 to $25 million

30of 16



Y BALTIMORE
g/ HOUSING

Building A Better Tomorrow, Today.

Procurement Methods

Engineering & Capital Improvements
Energy & Environmental Programs

Job Order Contracting (JOC)
Conventional sealed-bid
Design/Build

HABCo

MBE/WBE Participation Goal

YV V VYV V V V

Section 3 Compliance
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BALTIMORE
HOUSING

Building A Better Tomorrow, Today.

FY 16 Construction Projects

Development

Project Name

Anticipated Adv

Quarter

Estimated Range
(Millions)

Gilmor

Family
Developments

Eager Street
Management Office

Gilmor

Family Developments

Elevator Installation 4th Quarter — FY 2015

) 2"d Quarter — FY 2016
Window Replacement

Soils, Erosion Control,
Sidewalks, Paving 2"d Quarter — FY 2016
and other Side work

$250K-$500K

$2M-S3M

S1IM-S2M

5o0f 16



" BALTIMORE
g/ HOUSING

Building A Better Tomorrow, Today.

FY 16 Construction Projects

Anticipated Adv Estimated Range

Development Project Name
P J Quarter (Millions)

Scattered Sites Scattered Sites Roofing 2" Quarter — FY 2016 200K

Basement

Scattered Sites Scattered Sites . 4th Quarter — FY 2015 100K
Waterproofing

Scattered Sites Scattered Sites Windows 2" Quarter — FY 2016 75K

Scattered Sites Scattered Sites Vacancy 15t Quarter — FY 2016 100K-250K

6 of 16




Development

Douglas Homes

Gilmor Homes

Poe Homes

" BALTIMORE
g/ HOUSING

Building A Better Tomorrow, Today.

Project Name

Electrical
Infrastructure

Upgrade

Partial Replacement
of Heating
convectors

Heating System
Repairs and
Upgrades

Upgrade the existing
Electrical Medium
Voltage System to
modern code
requirements and
electrical uses.

Replace defective
heating convectors

Perform deferred
maintenance of

existing steam heating

system

Anticipated Adv

Quarter

Begin Design 2nd
Quarter - FY 2016

1st Quarter - FY 2016

2" Quarter - FY
2015

FY 16 Construction Projects

Estimated Range
(Millions)

$3-5M

$0.78M

$0.5M
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BALTIMORE
HOUSING

Building A Better Tomorrow, Today.

FY 16 Construction Projects

Development Project Name

Anticipated Adv

Quarter

Estimated Range
(Millions)

Poe Homes Security Upgrades

Design and Replace
Gas Distribution
System

Rosemount
Homes

Cherry Hill Piping and
Meter Installation

Cherry Hill Homes

Install cameras and
exterior lighting,
including remote
monitoring
infrastructure

2" Quarter - FY 2016

Replace and upgrade
the gas distribution
system, including
corrosion control

2" Quarter - FY 2016

Relocate gas piping and
meters from flooding
crawlspaces

2" Quarter —FY 2016

$0.25M

$1.2M

$0.5M
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. BALTIMORE
) HOUSING

Building A Better Tomorrow, Today.

Next Energy Performance Contract

; Anticipated Adv Estimated Range
Development Project Name .
Quarter (Millions)

J Metering

. Low Flow Toilets

J Energy Efficient Lighting

. EMCS Additions/Upgrades
J HVAC Replacement

Energy Performance . Distribution Piping At McCulloh 4t Quarter — FY $10 MM-$15
All Family Sites Contacting @ Family «  Energy Efficient Equipment For 2016 MM
Developments (EPC 1) Heating Systems (Economizer;

Condensate Return)
J Replacing Steam Traps
. Gas Isolation Valves

J Summer Boilers At Designated
Locations

Energy Performance Contract
Heating System Replacement @ Latrobe Homes (315 Million)

Energy Performance Contract
Hot Water Installation Upgrade® Cherry Hill Homes

9 0of 16




. BALTIMORE

HOUSING

Building A Better Tomorrow, Today.

FY 16 Procurement Opportunities

. Anticipated Adv Estimated Range
Development Project Name o
Quarter (Millions)

Fixed priced, indefinite

guantity contract that

have established unit 3rd Quarter—FY 2016 S10-20M
prices for general

construction.

Job Order
Contracting Services
(JOC) — General
Construction Services

10 of 16




' BALTIMORE

Building A Better Tomorrow, Today.

Development

Barclay
Developer: Telesis

Contact: Catherine Stokes
(cstokes@telesiscorp.com)

Barclay

Bailey Scattered Sites

g/ HOUSING

Project Name

Barclay Rental
Phase Il

Barclay
Homeownership
Phase Il

Bailey Scattered Sites

Anticipated Adv

Quarter

Construction of 57
affordable rental
units (including 9
units for chronically
homeless persons)

1st Quarter — FY 2016

Creation of 34 market
rate homes (14 units
will be rehabbed and
20 units will be
constructed)

1st Quarter — FY 2016

The construction 4
scattered site unit 2
of which will be UFAS
compliant

3@ Quarter — FY 2016

FY 16 Development Projects

Construction Costs
Estimated Range
(Millions)

$9.9M-11.1M

$8.1M-$8.5M

$.8M-S1M

11 of 16



. BALTIMORE
) HOUSING

Building A Better Tomorrow, Today.

O’Donnell Heights

Developer:

The Michaels Organization Key's Pointe
Contact: Andrew Davenport
(adavenport@themichaels org.com)

Uplands

Developer: Pennrose Uplands .

Contact: Ivy Carter Homeownership
Phase | and Il

(icarter@pennrose.com)

Orchard Ridge

Developer: Pennrose Orchard Ridge

Contact: Ivy Carter Rental Phase V

(icarter@pennrose.com)

Allendale

Developer: Enterprise RAD Phase I-

Contact: Ron Wilson Allendale

(rwilson@enterprisehomes.com)

BE Mason

Developer: PIRHL RAD Phase I-

Contact: CJ Tyree BE Mason

(ctyree@pirhl.com)

Construction of 68
affordable rental
units (including 6
for-sale units)

On-going
construction of 178
units

Construction of 65
affordable rental
units

Substantial Rehab

Substantial Rehab

FY 16 Development Projects

Development Project Name

Anticipated Adv Quarter

3rd Quarter — FY 2016

15t -4th Quarter — FY 2016

3rd Quarter — FY 2016

1st Quarter — FY 2016

1st Quarter — FY 2016

Estimated

Range

(Millions)

$22.3M

$40.1M

$12.4M

$13.2M

$14.6M
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. BALTIMORE
g/ HOUSING

Building A Better Tomorrow, Today.

FY 16 Development Projects

Anticipated Adv Estimated Range

Development Project Name
P J Quarter (Millions)

Bel Park Tower

Developer: Landex RAD Phase I- . $16.4M
_ Substantial Rehab 15t Quarter — FY 2016
Contact: Peter Siegel Bel Park Tower
(psiegel@landex.com)
Lakeview Tower )
RAD Phase | - LVT Substantial Rehab 15t Quarter — FY 2016 $19.7M

Developer: Same as above
Wyman House
Developer: Pennrose =

: RAD Phase | Substantial Rehab 2nd Quarter — FY 2016 $11.6M
Contact: Ivy Carter Wyman House
(icarter@pennrose.com)
The Brentwood

: i RAD Phase I-
Developer: Telesis Substantial Rehab 27 Quarter — FY 2016 $14.8M
Contact: Catherine Stokes The Brentwood
(cstokes@telesiscorp.com)
Chase House
. RAD Phase I- .

Developer: Homes for America Substantial Rehab 2" Quarter — FY 2016 $17.2M

Chase House

(diane@homesforamerica.org)

13 of 16




BALTIMORE
1 HOUSING

Building A Better Tomorrow, Today.

FY 16 Development Projects

Anticipated Adv Estimated Range
Development Project Name o
Quarter (Millions)

Pleasant View Gardens (Family)

RAD Phase I-
Developer:
Pleasant View . §
The Michaels Organization Gardens Family Substantial Rehab 2"d Quarter — FY 2016 S$11M
Contact: Andrew Davenport
(adavenport@themichaelsorg.com)
Pleasant View Gardens (Senior) RAD Phase I- .
) . Substantial Rehab 2" Quarter — FY 2016 S5.4M
Developer info same as above PVG Senior
McCulloh Homes
Developer:
. . RAD Phase | — . q
The Community Builders Substantial Rehab 2"d Quarter — FY 2016 $33.8M
McCulloh Homes
Contact: Patrick Wagner
(pwagner@tcbinc.org)
Hollins House
Developer: CPDC RAD Phase I- Substantial Rehab
- ] 2" Quarter — FY 2016 S11.6M
Contact: Stacie Birenbach Hollins House
(sbirenbach@cpdc.org)
Primrose Place
Developer: CHP RAD Phase I- .
Substantial Rehab 2" Quarter — FY 2016 $8.4M

Contact: Sarah Brown Primrose Place
14 of 16
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BALTIMORE
HOUSING

Building A Better Tomorrow, Today.

Job Order Contracting

Micon Construction, Inc.

Paige Industrial Services, Inc.

Adrian L. Merton, Inc.

Vigil Contracting, Inc.

Contacts

Steve Gray
sgray@miconconstructions.com

Frederick Gramlich
rick@paige-inc.

Christopher B. Merton
cmerton@almerton.com

J. ). Vigil
ji@vigilbusiness.com

(202-636-3930)

(301-386-0877)

(301-336-7900)

(410-451-9510)

15 of 16
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" BALTIMORE
g/| HOUSING

: Building A Better Tomorrow, Today.

Contacts

http://www.baltimorehousing.org

Construction and Professional Services Contracts

Charles Aquavella Associate Deputy Director (443-984-1790)
Construction, Engineering & Facilities Management
Charles.Aquavella@habc.org

Monica Watkins Director, Energy and Environmental Programs (410-396-4468)
Michael Wodka Acting Director (410-396-8468)
Engineering & Capital Improvement
Buzz Wolfe Director of Construction Services (HABCo)
Buzz.Wolfe@habc.org (410- 396-1243)

Division of Procurement & Contracting

Steven Suit Director, Procurement & Contracting (443-984-1808)
Steve.Suit@habc.org
John Airey Chief, Contracting Services
Development Work
Michelle Porter Director, Office of Planning and Development (443-984-1873)

Michelle.Porter@habc.org
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DEPARTMENT OF
GENERAL SERVICES

DESIGN & CONSTRUCTION
PROJ ECTS

FISCAL YEAR 2016

June 23, 2015 - War Memorial Building
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DEPARTMENT OF GENERAL SERVICES ?

The mission of the Department of General Services is to
use our resources to deliver efficient, cost effective, high
quality, reliable and sustainable services to customers;
to plan, provide and manage quality facilities, fleet
operations, right-of-way permits and energy services to
support Baltimore City agencies in the advancement of

their goals.

TTTTTTTTTTTTT

Steve Sharkey, Director



DEPARTMENT OF GENERAL SERVICES

Steve Sharkey

Bambi Stevens
Design &
Construction

Director
Bob Gibson Steve _S_t_rlcklln
Facilities
Fleet _
Maintenance

Steve Sharkey, Director
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DEPARTMENT OF GENERAL SERVICES

Design & Construction Division

Our team of architects and engineers works to maintain over 200
public buildings for over 10 City Agencies with projects ranging
from HVAC & roof replacements to building stabilization and
exterior improvements. The Division also works to preserve,
restore and increase the efficiency of City’s many buildings by

creating facility master plans and designing office space.

Steve Sharkey, Director
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SUMMARY >
TOTAL PROJECTS # $SS
DESIGN PROJECTS 18 $1,450,000 - $3,150,000
CONSTRUCTION PROIJECTS $8,825,000 - $13,600,000
DEPARTMENT OF GENERAL SERVICES  satrnimosec 2 ﬁ
DG U

Steve Sharkey, Director



DESIGN PROJECTS

DESIGN PROIJECTS #

$SS
Studies/Master Plans 1 $25,000 - $50,000
Renovations 16 $900,000- $2,100,000
Building Assessments 1 $500,000 - $1,000,000

DEPARTMENT OF GENERAL SERVICES

TTTTTTTTTTTTT

Steve Sharkey, Director



DESIGN PROJECTS

Studies/Master Plans

(d BARCS Relocation Study

2nd Quarter

$25,000 - $50,000

Renovations
d 2300 Maryland Avenue
Cornice and Gutter Replacement

15t Quarter

$50,000 - $100,000

DEPARTMENT OF GENERAL SERVICES

Steve Sharkey, Director




DESIGN PROJECTS

(J Hampden Library
Interior Renovations
2" Quarter
$75,000 - $150,000

(J Forest Park Branch Library

Interior Renovations

3rd Quarter
$75,000 - $150,000

DEPARTMENT OF GENERAL SERVICES

Steve Sharkey, Director

DEPARTMENT OF GEMNERAL SERVICES



DESIGN PROJECTS ’

J Mitchell Courthouse

= Elevator Upgrades

A4th Quarter
S 75,000 - $150,000

e AR R R R

o B SR L

= Roof Replacement

2nd Quarter
S 75,000 - $150,000

3rd Quarter

$ 100,000 -$200,000

DEPARTMENT OF GENERAL SERVICES

Steve Sharkey’ Director DEPARTMENT OF GENERAL SERVICES



DESIGN PROJECTS 0

] 4S. Frederick St.

Elevator Replacement

2nd Quarter
$ 50,000 - $100,000

[ Convention Center
Waterproofing/Roof Replacement

2nd Quarter
S 100,000 - $300,000

DEPARTMENT OF GENERALSERVICES  satlimoseciiy

Steve Sharkey’ Director DEPARTMENT OF GENERAL SERVICES



DESIGN PROJECTS

11

(1407 E. Fayette Street (MECU)
MEP Upgrades

1st Quarter
S 100,000 - $300,000

Fire Station Engine 5

Roof replacement and new boiler

2nd Quarter
S 10,000 - S50,000

DEPARTMENT OF GENERAL SERVICES

Steve Sharkey, Director




DESIGN PROJECTS

12

Fire Station Engine 51

Manual Transfer Switch

1st Quarter
$10,000 - $30,000

JFire Station Engine 36

Electrical System Upgrade and
Installation of Permanent Generator

1st Quarter
S50,000 - $100,000

DEPARTMENT OF GENERAL SERVICES

Steve Sharkey, Director




DESIGN PROJECTS 13

Historic Properties Renovations

J Shot Tower Stairway Safety Upgrades

2nd Quarter

$ 10,000 - $50,000

1st Quarter

$ 10,000 - $50,000

(d Bromo Seltzer Tower Facade Restoration

2nd Quarter

$ 50,000 - $100,000

DEPARTMENT OF GENERAL SERVICES

Steve Sharkey, Director



DESIGN PROJECTS +

Building Assessment
d Abel Wolman Municipal Building

Building Assessment &
Fire Suppression System

15t Quarter

$500,000 - $1,000,000

DEPARTMENT OF GENERAL SERVICES rumerts =

Steve Sharkey’ Director DEPARTMENT OF GENERAL SERVICES



CONSTRUCTION PROIJECTS

15

CONSTRUCTION PROIJECTS # $95
Renovation 7 $5,750,000 - $9,000,000*
Structural Repair 1 $75,000 - $100,000*
Exterior Improvements 1 $1,000,000 - $1,500,000
Mechanical 1 $2,000,000 - $3,000,000

*Does not include project cost estimates that have not yet been determined.

DEPARTMENT OF GENERAL SERVICES

Steve Sharkey, Director




CONSTRUCTION PROJECTS

16

Renovation

(J Hampden Library
Interior Renovations
3rd Quarter
$1,000,000 - $2,000,000

JAbel Wolman Municipal Building

Building Assessment & Fire Suppression System

4th Quarter
S TBD — various work to be phased in over time

DEPARTMENT OF GENERAL SERVICES

Steve Sharkey, Director

IIIIIIIIIIIII

DEPARTMENT OF GEMNERAL SERVICES



CONSTRUCTION PROIJECTS

17

Jd Waxter Senior Center
Bathroom/ Locker Room/interior renovation

15t Quarter
$500,000 - $1,000,000

(d  Elevator Upgrade

3rd Quarter
$500,000 - $1,000,000

DEPARTMENT OF GENERAL SERVICES

Steve Sharkey, Director

IIIIIIIIIIIII




CONSTRUCTION PROJECTS

18

(] Districts Police Stations
Systems Upgrades

4t Quarter
$3,000,000 - $4,000,0000

(d Central District Police Station

Building Envelope Waterproofing

2nd Quarter

$ 750,000 - 1,000,000

DEPARTMENT OF GENERAL SERVICES

Steve Sharkey, Director




CONSTRUCTION PROJECTS +

J Peale Museum Roof Replacement

2nd Quarter

$10,000 - $50,000

Mechanical

d Police Headquarters
Fire Alarm Upgrade
2nd Quarter
$2,000,000 - $3,000,000

DEPARTMENT OF GENERAL SERVICES

Steve Sharkey, Director




CONSTRUCTION PROIJECTS

20

Structural Repair

(d Courthouse East — Beam Repair

15t Quarter
$75,000 - $100,000

Exterior Improvements

(d Sarah’s Hope - Site Improvements
2nd Quarter
$1,000,000- $1,500,000

DEPARTMENT OF GENERAL SERVICES

Steve Sharkey, Director

IIIIIIIIIIIII
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DEPARTMENT OF
GENERAL SERVICES

DESIGN & CONSTRUCTION
PROJ ECTS

FISCAL YEAR 2016

June 23, 2015 - War Memorial Building




FY 2016 Design & Construction
Presentation

June 23,2015

BALTIMORE CI1TY

DEPARTMENT OF PUBLIC WORKS

RUDOLPH S. CHOW, P. E.
DIRECTOR

cl€anwaterbaltimore

www.cleanwaterbaltimore.org
http://www.bluewaterbaltimore.org/|



http://www.bluewaterbaltimore.org/

FY 2016 DPW Contract Starts (Million)

»>Solid Waste -Program 517 =$ 6.60
»Storm Water -Program520 =$ 9.51
»>Surface Water - Program 525 =$ 12.86
»Wastewater -Program551 =$511.32
» Water - Program 557 =$297.27

FY 2016 Total > $ 838 Million

http://www.baltimorecity.gov/Government/AgenciesDepartments/Planning/PlanningCommission.aspx

nnw Baltimore City
Department of Public Works Overview



http://www.baltimorecity.gov/Government/AgenciesDepartments/Planning/PlanningCommission.aspx

Solid Waste Program 517

FY 2016 Highlights

Contract No. Project Phase Estimate (Million
SW-14320 Leachate Pond Improvements Construction $1-9$2
SW-TBD Northwest Transfer Station Improvements Construction $2-9$3
Proj - TBD Facilities Renovation - Bowley’s Lane Construction $4 - $6

Start

07/2015

03/2016

07/2015

nnw Baltimore City
—-==  Department of Public Works Overview




Storm Water Program 520

FY 2016 Highlights

Contract No. Project Phase  Estimate (Million) Start
ER-4043 Northeast Baltimore Drainage Construction $2- $3 05/2016
SDC-7768 Harris Creek Watershed Storm Drainage Design $0.5 - $1.0 01/2016
SDC-7771 Small Storm Drain & Inlet Repair Construction $2.5-%$3.5 11/2015

SDC-7773 Jones Falls Drainage Study $0.3-$0.7 03/2016
SDC-7769 North Point Road Improvement Design $0.3-$0.7 09/2015

Baltimore City
Department of Public Works Overview




Surface Water Program 525

FY 2016 Highlights

Contract No. Project Phase  Estimate (Million) Start
ER-4035 East Stony Run Environmental Restoration #2 Construction $1-$2 09/2015
ER-4016 Bush Street Debris Collector Construction $0.7 - $1.3 01/2016
ER-4023 Biddison Run Stream Restoration Project 2 & 3 Design $0.5 - $0.7 11/2015

ER-4046 Herring Run Ponds/Wetlands Design $0.3 - $0.4 11/2015

Baltimore City
Department of Public Works Overview




Wastewater Program 551

FY 2016 Facilities Highlights

Contract No. Project Phase  Estimate (Million Start
SC-918 Back River Headworks Improvement Construction over $350 08/2015
SC-890 Quad Avenue Force Main Replacement Construction $4-$7 01/2016
SC-887 SCADA System Upgrade, Various Pump Stations Construction $$1.0 - $1.5 02/2016
SC-892 Patapsco Chlorine Building Concrete Construction $4 - $5 05/2016
SC-901 Patapsco Residual Transfer Station Construction $3-$5 03/2016

Baltimore City
Department of Public Works Overview




Wastewater Program 551

FY 2016 Utilities Highlights

Contract No. Project Phase Estimate (Million) Start

SC-914 Low Level Phase I Sewershed Improvements Construction $18 - $20 12/2015
SC-919 Outfall Phase I Sewershed Improvements Construction $18 - $20 12/2015
SC-903 Patapsco Phase I Sewershed Improvements Construction $18 - 521 12/2015
SC-921 Gwynns Falls Phase I Sewershed Improvements Construction $18 - 520 12/2015
SC-910 Herring Run Phase I Sewershed Improvements Construction $18 - 521 06/2016
SC-940 High Level Phase I Sewershed Improvements Construction $14 - $15 06/2016

Baltimore City
Department of Public Works Overview




Water Program 557

FY 2016 Facilities Highlights

Contract No. Project Phase  Estimate (Million Start
WC-1204 Druid Lake Tanks Construction $110- $115 04/2016
WC-1173 Guilford Reservoir Improvements Construction $50 - $60 07/2015
WC-1190 Montebello 1 Phase A Improv. (elec)  Construction $18 - $20 01/2016
WC-1183 Maint. Bldg. Impr. at Loch Raven Dam Construction $8-$12 11/2015
WC-1253 Conditional Assess., Druid Lake Dam Design $0.4 - $0.6 12/2015
WC-TBD Raw Water Supply Tunnel Inspection Design $0.4 - $0.6 01/2016
WC-1120 Guilford Pump Station Rehabilitation Construction $15 - $20 01/2016

Baltimore City
Department of Public Works Overview




Water Program 557

FY 2016 Utilities Highlights

Contract No. Project Phase Estimate (Million
WC-TBD Water Appurtenance Installations Design $1.5-%2.5
WC-TBD Water Appurtenance Installations Construction $4 - 50
TR-12317 Water Mains - Central Avenue & Harbor Construction $3-%4
TR-11314 Boston Street Water Main Replacements Construction $0.7 - $1
TR-11307 Park Circle Intersections Construction $6 - $8
TR-1106 Mount Royal Avenue Main Replacements Construction $0.5 - $0.6
WC-TBD Susquehanna Transmission Main Valve Replacement Design $0.5 - $0.7
WC-TBD Water Infrastructure Rehabilitation (Urgent Need) Design $0.2 - $0.3
WC-TBD Water Infrastructure Rehabilitation (Urgent Need) Construction $3-$5
TR-14004 Water Mains - Rehab Alleys, Various Locations Design $0.2 - $0.3

Start
06/2016

06/2016
11/2015
11/2015
03/2016
11/2015
06/2016
06/2016
06/2016

06/2016

Baltimore City
Department of Public Works Overview




FY 2016 Design & Construction

Presentation

Questions?

Web Links:

http://www.bluewaterbaltimore.org
http://cityservices.baltimorecity.gov/DCP/ProjectList.aspx
http://www.baltimorecity.gov/Government/AgenciesDepartments/Planning/PlanningCommission.aspx

cl€anwaterbaltimore

www.cleanwaterbaltimore.org

Baltimore City
Department of Public Works Overview
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RECREATION & PARKS

ERNEST W. BURKEEN, JR
DIRECTOR

FY 2016 Design and Construction
Department Summary

Recreation & Parks - $16.6 to $30 Million
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RECREATION & PARKS

Department of Recreation & Parks

Mission Statement

» Develop a park and recreation system that is responsive to
the needs of communities,

» Preserve, protect and enhance city parklands and improve
the ecological health of the region,

» Offer recreation programs to improve the physical & mental
health of residents,

» Operate the recreation and parks system in a fiscally responsible
manner,

» Encourage individuals, communities, and business to become { 5 ]
partners.
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Department of Recreation & Parks

Capital Improvement Program

* 10 projects from the FY 10, FY11 and FY 15 Capital Improvement
Programs with a budget of up to $30 million dollars are due to be
advertised for construction in the fall 2015 and spring 2016 (FY 16).
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BALTIMORE CITY

RECREATION & PARKS

Department of Recreation & Parks

* Playgrounds

* Recreation
Centers

* Parks

* Greenways

 Park Buildings
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PROJECTED

PROJECT
ADVERTISEMENT
Carroll Park Signage $100,000 - $500,000 1st Quarter
Cylburn Arboretum Formal $100,000 - $500,000 1st Quarter
Garden
Roosevelt Park Skatepark $100,000 - $500,000 1st Quarter
Park Mai Faciliti
ar alntenance_ f’:l(-:l ities $100.000 - $500.000 1st Quarter
Gwynns Falls Division
Ch Hill C it
erty PR “OmMmUnIY 1 $10,000000 - $15,000,000 1st Quarter
Center
lifton Park Tenni
cl to_n ark Tennis and $500,000 - $1,000,000 1st Quarter
Parking Improvements
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BALTIMORE CITY
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PROJECT

PROJECTED

ADVERTISEMENT

Playlots FY15 (Catherine
St., Thames St., and
Chinquapin)

$500,000 - $1,000,000

1st Quarter

Jones Falls Trall,
Phase V

$5,000,000 - $10,000,000

2nd Quarter

Pool ADA Improvements
(Patterson, Clifton, and
Cherry Hill Park)

$100,000 - $500,000

2nd Quarter

Wynans Meadow Nature
Center

$500,000 - $1,000,000

3 Quarter




Cylburn Arboretum Formal Gardens

Mansion. Including pathways and renovate damaged old stone wall to comply with
recommendations of the Cylburn Garden Master Plan. 15t Quarter
Budget: $100,000 to $500,000



Roosevelt Skate Park, Phase |I

o= SKATEPARK
sQ 0F BALTIMORE |

SKATEPARK OF BALTIMORE

BALTIMORE, MARYLAND - PHASE I1 @"l"‘"

Dersign Studies

Phase Il of the project will include an addition to the skatepark, restrooms, a water
fountain and shade structure. 18t Quarter
Budget: $100,000 to $500,000




Park Maintenance Facilities ( Gwynns Falls Division)

Funds will be used for the renovation of the Gwynns Falls Division maintenance
facility. 15t Quarter
Budget: $100,000 to $500,000



Cherry Hill Community Center

Funds will be used to replace and co-locate the existing Cherry Hill Indoor Pool with the
Community Center. 1st Quarter
Budget: $10 to $15 Million



Potential Playground
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Clifton Park Tennis Courts and Parking Improvements

o | HIEIT T 1
o i :

SAINT LO DRIVE
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e —

SINCLAIR LANE

T

Project includes renovating the tennis courts in Clifton Park, installing a new parking
lot by the Clifton park Recreation Center as well as removing some unused park

roads. 1st Quarter
Budget: $ 500,000 to $1,000,000



474-003 Thames St., Chinquapin and Catherine St. Playlot Renovation

$400,000

Playgrounds will be renovated to include new play equipment, safety surfaces, benches
and paths in compliance with all required guidelines for safety and accessibility.



Jones Falls Greenway, Phase VV

| | | Project is to construct a hiker/biker

-1\ |Jones Falls Trail § walking trail from Cylburn

) ? @3\1 Arboretum to Mt. Washington.
e 2nd Quarter.

Budget: $5 - $10 million

. 1 Jones Falls Trail

Project Phase

Existing Trail _
~— Construction 2009
=== Construction 2008 %

Future Phase: Ml Wﬂshln on Station
' Lee l:?lk
nat

~o— Lite Rail Station
Mayor Sheila Dixan i
Gl of Batmore :
tion and Parks E
A@.




Pool ADA Improvements (Patterson, Clifton and Cherry Hill)
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Renovate the Cherry Hill, Clifton, and Patterson wading pools to comply with the ADA guidelines
Budget: $100,000 to $500,000



@) Recreation and Parks’ programs;

Watershed Education

Stream Study

Tree Identification

Pollinator Observation

Wildlife Habitat Discovery

Natural History

Environmental Stewardship
Supports Restore & Explore your
“Schoolshed” EE programming

Will support GR greenway habitat and
water quality improvements
Maryland State Park Ranger assigned
to Nature Center

CJC environmental enrichment
programming

[ WINANS MEADOW NATURE CENTER

CAPITAL IMPROVEMENT PROPOSAL- GWYNNS FALLS/LEAKIN PARK

12-12-2013

]

Budget: $500,000 to $1,000,000
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Department of Recreation & Parks

&

BALTIMORE CITY

RECREATION & PARKS

Baltimore City Annual Contractor/Consultant Presentation
July, 2015
Valerie McGuire
valerie.mcguire@baltimorecity.gov
Office of Capital Development, Department of Recreation & Parks
410-396-7948
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Fiscal Year 2016
Design & Construction Projects

Stephanie Rawlings-Blake, Mayor
William M. Johnson, Director of Transportation




Mission Statement

O

To help grow Baltimore by 10,000 families in 10 years, we provide
a safe and sustainable multi-modal transportation system.




Organization Chart

O

Barbara Zektick, Esq.
General Counsel

William M. Johnson
Director

Frank Murphy P.E.
Senior Advisor

John Olszewski, Jr.
Sr. Mgr. Legislative Affairs

Sameer Sidh
Special Projects &
Business Development

Veronica McBeth
Deputy Director
Transit Bureau Chief

Richard Hooper
Deputy Director
Operations Bureau Chief

Lindsey Wines
Deputy Director for Administration

Maintenance Division
Kenith Ching, Chief

Traffic Division
Frank Murphy, Acting Chief

Safety Division
Yolanda Cason, Chief

Eng & Const. Div.
Bimal Devkota, Chief

Towing Division
Charles Baker, Chief

Administration

Landscaping & Rd. Mnt_

T™C

Parking Control

Bridge Engineering

Signs & Markings

Traffic Engineering

Crossing Guards

Recon. & Streetscape

Events & Lighting

Signal Eng. & Const.

Sector1,2,3 &4

Electronic Maintenance

Conduit Inspection and
Maintenance Section

Traffic Enforcement

Resurfacing

Footways & Alleys

Engineering Review

Conduit Engineering
Section

Human Resources

Planning

Contract Admin.

Fiscal ?ervices

Public Info. Office

Information Tech.




Department Overview

O

The Department of Transportation is T T
responsible for the planning, designing,
building and maintenance of:

* 5,000 lane miles of roadways
7 miles of interstate highways v
« 298 bridges and culverts M_,;\ Pt
* 3,600 miles of sidewalks/curbing = TR
« 456 miles of alleys N\ ST =

* 80,000+ street lights < . '
« 1,350 signalized intersections

« 250,000 traffic and info. signs

o 13.8 million linear feet of conduit —
« Over 7 bike lane miles \
e Charm City Circulator




Department Goals

»To restore deteriorated alleys, sidewalks and roadways.

» To rehabilitate bridges and road structures.

» To improve the City's traffic control system.

»To establish transportation hubs and coordinate inter-modal transportation
cohesiveness to serve citizens more efficiently.

» To improve and expand the conduit system so that it is effective in meeting
the needs of the expanding growth in Baltimore.

» To improve signage and eliminate faded signs.

»To improve City lighting by focusing on major gateways and high crime
areas.

» To examine, evaluate and streamline transportation processes from concept
to construction.

» To support the City's economic growth, downtown redevelopment and other
urban renewal and community programs.



Summary

O




Complete Streets Essentials

O

* Focus on Users and Modes

Walking
» Elements Transit
= Sidewalks, Safe Crossings, Crosswalks Eqsscle_nger vehicles
= ADA Curb Ramps and Accessible Routes 'CYC 'ng

Freight

= Pedestrian Refuge Areas

= Street Trees for Shade

= Amenities (benches, receptacles, structures, art)

= Pedestrian lighting

= Pedestrian signage and signals

= Bicycle Facilities, Sighage, Signals

= Street Lighting

= Designated Bus lanes, Transit Signage and Signals

= Designated Truck Routes with Lane widths and
intersection geometry

= Safe at grade rail crossings, separated rail and
roadway crossings

= Freight signage and Signals




FY16 Transportation Planning Projects

O

Project Limit Investment
Hanover Street Bridge Hanover Street from $1.8 Million
Multimodal Corridor Study [-95 to Patapsco River '
Casino Complete Streets Casino Master
Plan (Phase One) Plan Area SO




FY16 Bridge Construction Projects

O

: _— Projected
Project Limit Range .
J g Advertisement
Repairs to Various Bridges and
Safety Improvements : _ ’
along I-83 from 28" Street Over Jones Falls and City Streets $3M - $5M 2nd Quarter
to Northern Parkway
Lafayette Avenue Bridge Over Amtrak $6M - $8M 2nd Quarter
Edison Hwy Bridge Rehab Over Amtrak $1IM - $2M 2nd Quarter
Replacement of Three Bridges _ q
AT AR 6, M ATeR ) Over MD 295 $25M - $35M 3rd Quarter
Harford Rd. Bridge Over Herring Run $20M - $25M 4th Quarter
0 L POIITERE (Bl Over CSX $15M — $20M 4 Quarter
Replacement




Streetscape Essentials

» Resurfacing

» Curbs and sidewalks

» Ornamental lighting

» Tree pits/Landscaping

» ADA Compliant Ped
ramps/Sidewalks

» Median improvements

» Crosswalks

» Conduits

» Signal improvements

» Stormwater management
facilities




FY16 Streetscape Construction Projects

O

i . Projected
Project Limit Range :
| g Advertisement
Reconnecting West
Baltimore Streetscape Pl Mulbe_r 33 (i Gine $4M - $5M 1st Quarter
: Franklin Streets
Bike/Ped Loop
[TEEYERIETS 0 o ey Thames St — Lancaster St $2M - $3M 2nd Quarter
Square
, Mt. Royal Ave - North Avenue to q
Midtown Streetscape Guilford Avenue $5M - $10M 2nd Quarter
Highlandtown Complete Eastern Avenue nd
Streets Highlandtown Ave — South Eaton St R = 21 Quarter
Key Highway/ Light Street | Key Hwy — Light Street to Covington _ .
Intersection Improvements | Light Street — Lee Street to Key Hwy S =Sl SHQEE!
. Maryland Ave/Cathedral Ave q
Downtown Bicycle Network From 29t Street to Pratt Street $1M - $5M 31d Quarter
Greenmount Avenue i@ /o0 i h
et 29th St — 43rd St $5M - $10M 4th Quarter




Reconstruction Criteria

» Full depth reconstruction of the
roadway

» Curbs and sidewalks

» Drainage improvements

» Pavement markings

» Lighting improvements

» Utility upgrades




FY16 Reconstruction Projects

O

: . Projected
Project Limit Range Advertisement
Preston Gardens St. Paul St — Franklin St to Saratoga St $4M - $5M 1st Quarter
EBDI Phase 2A Chase, McDonough, Rutland Streets $3M - $4M 1st Quarter
EBDI Phase 1D-B Chase, Wolfe, Durham, Rutland & McDonough | $2M - $3M 1st Quarter
: : Reisterstown Rd — Park Heights Ave — d
Park Circle Intersection Druid Pak Drive Intersection $4M- $5M 2nd Quarter
R Waterview Avenue — Carver Road $1M - $2M 3rd Quarter
Improvements
: Liberty Hights & Rogers Ave, Northern Pkwy &
CIEBIEIE SELEY Falls Rd, Corse Ave & Frankford Ave, Hamilton $2M - $3M 4th Quarter

Improvements Phase Il

Ave & Frankford Ave




Resurfacing Scope of Work

Milling & overlay
Base repair

Curb & sidewalk
Structure adjustments

ADA compliance pedestrian
ramps

YV V V V VY




FY16 Resurfacing Construction Projects

O

: . Projected
Project Limit Range Advertisement
Sector Resurfacing Project Limits based on each $2M - $3M 3 o o
(4 Sectors) Sector need (each) At OIEEe
JOC Resurfacing Citywide $1.5M - $2M 2nd Quarter
Urgent Needs Resurfacing Citywide $1M - $2M 2nd Quarter

(1 Contract)




FY16 Alleys & Footways Construction Projects

O

Project Limit Range Pro Advt Date
ADA Ramp Installations Citywide $100K - $200K 2nd Quarter
Alley Reconstruction Citywide $500K - $1mill 31d Quarter
Slab Repairs Citywide $300k - $500K 3rd Quarter
Curb Repairs Citywide $300K - $400K 3rd Quarter
Footuays Repalrs Citywide SSOOK- Sl | g1 40 uare




FY16 Conduit Section’s Construction Projects

O

i . Project
n :
Project Limit SEngE Advertisement
Reconstruct Deteriorate Manholes for Citywide $1IM - $2M ond Quarter

Urgent Need at Various Location

Conduit System New Construction at T _ .
Various Locations Citywide $1IM - $2M 2nd Quarter
Reconstruct Deteriorate Manholes at Citywide $1M - $2M 319 Quarter

Various Location




FY16 Traffic Division’s Construction Projects

O

i . Project
Project Limit Range Advertisement
ITS Deployment and Upgrades Citywide Citywide $3M - $4M 31d Quarter

Installation of fiber optics & copper
communication systems Citywide

CCTV & signal
Rewiring Citywide

Citywide $2M - $3M 2nd Quarter

Citywide $2M - $3M 2nd Quarter




FY 16 DOT Program Summary
Construction
O
Project Number of Projects Range
Bridge 6 $70M - $95M
Streetscape 7 $25M - $60M
Reconstruction 6 $15M - $30M
Resurfacing 9 $4M - $8M
Alleys & Footways 4 $1.5M - $3M
Conduits 3 $3M - $6M
Traffic 3 $7M - $10M
Totals 38 Over $175 million




Contact Information
O

Project Type Contact Person Contact Number

Engineering and Construction M. Bimal Devkota 410-396-6930
Division Chief

Bridges Mr. Scott Weaver 410-396-6935
Reconstruction & Streetscape Mr. Manmohan Singh 410-396-6915
Resurfacing/Signal Construction Mr. Kirk Gabriel 410-396-6956
Alleys & Footways Mr. Satinder Kang 410-396-6967
Engineering Reviews Mr. Alvaro Lozano 410-396-6946
Conduits Engineering Mr. Tavon Braxton 410-396-6812
( Acggzﬁé%ief) Mr. Frank Murphy 443-984-2150
Traffic Signals and ITS Mr. Raj Sharma 443-984-2150
Planning Ms. Valorie Lacour 443-984-4092
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